TLTD Medical Al Volunteering System

About TLTD Medical Al

TLTD Medical Al is on a mission to transform healthcare across Iraq and the Middle
East, not by building more Al tools, but by teaching doctors and clinics how to
actually use them.

We believe the biggest barrier isn’t technology. It's education.

Most healthcare professionals are overwhelmed and unsure how to safely use Al.

We exist to fix that.

What We Do?

-> Train doctors, nurses, and clinics on how to apply Al right now, to:
& save time,
€ reduce paperwork, and
€ give patients faster, more personalized care.
-> Turn confusion into confidence by focusing on practical skills, not theory.

-> Support clinics long-term, so Al adoption sticks and truly changes lives.

Why Do We Exist?
Because the Middle East shouldn’t wait for Europe or the US to solve healthcare
challenges.

We're building our own local expertise - empowering our region to lead the future of

medical Al.

Who We Are

e A visionary founder & strategist (Ali Jawad) driving business impact.
e A seasoned medical doctor (Teeba) who ensures everything we teach is safe,
ethical, and truly helps patients.
e A cutting-edge Al partner who designs world-class data solutions, content,
and training systems.
Together, we combine business, clinical, and Al intelligence to create something no

one else in the region offers.

Our Commitment
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To doctors & nurses: Give you Al skills that make your job easier, not harder.
To clinics & hospitals: Make Al pay for itself by improving patient satisfaction
and clinic efficiency.

To patients: Ensure every Al tool we teach amplifies human care, not replaces
it.

Why Now?

Al isn’t the future of healthcare, it's happening right now.

Every day you delay learning it is another day of:

1.
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Missed early diagnoses
Longer waiting times
Overworked doctors
Lost clinic profits

We're here to close that gap, today.

Purpose

Give students and fresh graduates real-world experience with medical Al,
business operations, and healthcare innovation.
Build a future talent pipeline that knows exactly how to use Al to improve

healthcare in our region.

Who Can Join?

University students (medicine, pharmacy, nursing, computer science,
engineering, business, marketing).

Fresh graduates looking to boost skills, CVs, and networks.

No advanced experience needed. Just:

-> curiosity,

- commitment, and

-> willingness to learn.
How It Works

Simple structure:
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e Duration: 1 month (renewable by performance & interest)
e Hours: 5-7 hours per week (flexible with studies)
e Mode:
o Online for meetings and feedback via Telegram + tasks

o Real-life for tasks (surveys, data collection)

Choose your focus area:

Track What you'll do
8 Clinical Content | Help build case studies & training for doctors
@ Al Support Research new tools, label sample data
= Tech/UX Assist with basic prototypes or user interviews
¢ ¢ Marketing Create posts, manage social channels, design simple visuals
/" Operations Help organize events & keep our team on track
What You Get

e Certificate of Participation (signed by founders)
e Real projects on your CV (not dummy training)
e Training from us (you get direct feedback & coaching)

e First consideration for paid roles in TLTD Medical Al as we grow (as per KPI)

Your Commitment

e Beresponsive, proactive, and deliver on time.
e Communicate challenges early - we're here to build you up, not judge you.

e Keep confidentiality on all patient & business data.

Why This Matters for Iraq & the Middle East?

We're not waiting for Europe or America to fix our healthcare.
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We're building our own regional Al expertise, so when you finish, you'll be ahead of
90% of the market.

Ready?

Please fill this form - click here.

Join Us
Whether you're a student, fresh graduate, or healthcare professional - this is your
chance to get ahead.

Learn real-world Al, build your CV, and help revolutionize healthcare in our region.
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Performance System

How we evaluate your performance?

To keep this program high-quality and fair to everyone, we measure your

performance based on three simple factors:
1) Responsiveness:

a) Do you reply to messages and attend scheduled meetings on time?

b) Do you update us if something delays your work?
2) Quality of Work:
a) Do you complete your tasks accurately and with care?

b) Are you following the guidelines and instructions provided?

3) Professional Conduct:
a) Do you maintain confidentiality and respect patient data?

b) Are you proactive, respectful, and serious about your responsibilities?

How we handle low performance?

e If you regularly miss deadlines, do not communicate, or submit low-quality
work, we will first give you direct feedback.

e If there is no improvement, your volunteering period may be ended early.
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Why this matters?

This is not just a volunteering program, it's a professional opportunity to build skills
and credibility.
Your performance impacts real projects that help doctors, clinics, and patients. We

take it seriously, and we expect you to do the same.

Frequently Asked Questions (FAQ)

Is this a paid opportunity?
No. This is a volunteer and training program designed to build your skills, CV, and
real-world experience. However, top performers will be first considered for paid

roles in TLTD Medical Al as we grow.

Do | get a certificate?
Yes. You will receive an official Certificate of Participation, signed by the founders,

which confirms your contribution and the practical skills you gained.

How many hours per week do | have to commit?
We expect around 5-7 hours per week. The schedule is flexible to fit around your

university studies or job, as long as you meet deadlines and communicate actively.

Do | need previous experience in Al or healthcare?
No. You only need curiosity, commitment, and a willingness to learn. We will guide

you with simple, practical tasks and provide feedback to help you grow.

Can | continue beyond one month?
Yes. If your performance is strong and you're still interested, we'll invite you to

continue for additional months or even take on more advanced roles.
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Volunteer Tasks

At TLTD Medical Al, we believe in being 100% clear and honest with our volunteers.
Here's exactly what you can expect to work on. There are no hidden agendas, no
wasted time, every task directly contributes to building a stronger, smarter

healthcare system for Iraq and the Middle East.

1) Medical Research
If you have a background in medicine, pharmacy, nursing, or related fields,
you'll help us:
e Review current studies on how Al is being used in diagnosis,
documentation, and patient care.
e Extract key insights we can apply in our training programs for doctors

and clinics.

2) Market Research
If you come from business, economics, engineering, or just have a strong
analytical mindset, you'll help us:
e Identify potential clients and partners (clinics, hospitals, healthcare
associations).
e Study what problems they face today and how Al can solve them.

e Build basic lists and profiles to support our outreach

3) Al Research
If you have a computer science or tech background, you'll help us:
e Explore existing Al tools in healthcare, compare their features and limitations.
e Look into the latest research papers and simplify them into short reports for
our team.

e Support us in planning future Al solutions.
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4) Content Creation
If you're interested in marketing, design, writing or social media, you'll help
us:
e Create posts, short articles, visuals, or infographics.
e Help us communicate complex ideas simply and build our presence on

LinkedIn and other platforms.

5) Human Resources (HR)
If you're passionate about people and organizational growth, you'll help us:
e Organize volunteer applications, track participation, and support onboarding.

e Help maintain a positive, energetic environment for everyone involved.

6) Operations

If you like connecting the dots, you'll help us:
e Coordinate between all teams (medical, Al, business, content).
e Make sure everyone knows what they need to do and by when.

e Keep our projects moving forward smoothly.

7) Analysis, Feedback, Evaluation and Assessment
No matter your background, you'll play a role in:
e Reviewing the quality of our work.
e Giving honest feedback on what'’s working and what needs improvement.
e Helping us measure the real impact of our programs so we keep getting

better.
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TLTD Medical Culture

At TLTD Medical Al, our culture is everything.

It's how we think, work, grow, and treat each other.

These are not slogans on a wall, they’re daily actions and expectations.

1)

2)

3)

4)

5)

6)

7)

Honesty
Say things exactly as they are. We fix problems by seeing them clearly, not

hiding them.

Team Work

We succeed together or not at all. No lone wolves - we're a team, a family.

Think Different
We don't copy what everyone else is doing. We look for smarter, simpler,

more creative solutions.

Work Smart, Not Hard

Hours don’t impress us, results do. Use your brain, not just your time.

Quality, Quality and Quality
If it's not excellent, we don't release it. Details matter because patients’ lives

matter.

Don't Ask If You Want to Ask, Just Ask

There are no stupid questions. If something’s unclear, speak up immediately.
No Private Messages - We Are One Family

We keep discussions public in our group chats so everyone learns and stays

aligned.
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8) No Excuses - Totally Unacceptable
Missed a deadline? Overlooked a task? Own it, fix it, move forward. Excuses

waste everyone’s time.

9) Fail As Much As You Want - You'll Be Rewarded, Not Punished
Mistakes are how we learn. If you're not failing sometimes, you're not trying

hard enough.

10) The Best Way to Learn Is to Share What You Learned
Teaching each other cements our knowledge. Whenever you discover

something new, tell the team.

TLTD Medical Al. Think Loud. Think Different. Think Results. | https://tltd.online
10


https://tltd.online

	How we evaluate your performance? 
	How we handle low performance? 
	 
	Why this matters? 
	Frequently Asked Questions (FAQ) 
	Volunteer Tasks 
	TLTD Medical Culture 

